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The diagram below shows some examples of how your care might progress
and how long you could measure the time you wait for treatment to make sure it’s
no longer than 18 weeks.  Talk to your GP or Consultant about what steps you 
can expect to be included in your treatment.

Your GP, dentist, 
optician or other 
primary care clinician 
refers you for hospital 
treatment.

Your clock starts 
when you book your 
first appointment, or 
when your GP referral 
letter is received by 
the hospital.

The clock keeps 
ticking …

You see a Consultant 
(or a member of their 
team) as an outpatient, 
either at your local 
hospital or clinic, and 
may need the following:

Tests to diagnose 
your condition1

2 Medication or 
therapy to manage 
your symptoms 
until you start 
treatment

3 Referrals to another 
Consultant or 
department

The clock stops if no 
hospital treatment is 
necessary or your 
treatment begins.  This 
could include:

1

Stop the clock 

Being admitted to 
hospital for an 
operation or 
treatment

2 Starting treatment 
that doesn’t require 
you to stay in 
hospital (for 
example, medication 
or physiotherapy)

3 Beginning your 
fitting of a medical 
device such as leg 
braces

4 Starting an agreed 
period of time to 
monitor your 
condition to see if 
you need further 
treatment

Start the
clock ……
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