The Assistant Directors will act as site managers for the DGH site upon which they APPENDIX 2 [POSt Consu”at'on]
are based. At GDH the Patient Services Manager will act as site co-ordinator.

It is anticipated that within each branch of Patient Services, one Patient Services N ‘t L, % G H ,t

Manager will be designated as Head of Nursing/Midwifery for that branch across h I h d I I

the Trust. Within the Family Services branch this will include both a Head of Or ern Inco ns lre an OO e ospl a S

Midwifery amd Head of Children’s Nursing. Typically, the other Patient Services :
Manager will be the Head of Governance for that branch across the Trust. These NHS Foundation Trust
designations will be included in the job title.

Director of Nursing and Patient Services

Deputy Director of Patient Services

Chaplaincy Assistant Director of Volunteers Assistant Director of Bed Management Assistant Director of Nursing Professional
Patient Services Patient Services and Patient Services Development
DPOW* Clinical Sciences Discharge Liaison SGH/GDH* Services
(All Sites) (ADNS x2)
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Patient Services Patient Services Patient Services Admin support to Social Services; Patient Services Patient Services** Patient Services Patient Services
Manager** — Manager** — Manager** — Audiology; Manager** — Manager — Manager** — Manager* - GDH
Family Services Surgical and Critical Medical Services Blood Transfusion Nurses ; Family Services Surgical and Critical Medical Services
Care Services Community Dental Service; Care Services
Dietetics;
Maternity Wards; Surgical Wards; Medical Wards General OPD (excluding GDH); Maternity Wards; Surgical Wards; Medical Wards Medical Wards;
Maternity Theatre; Theatres & (including MAU); Home Loans; Maternity Theatre; Theatres & (including MAU); Surgical Wards;
ANC/PAC/Day Recovery; Programmed Medical Engineering; ANC/PAC/Day Recovery; Programmed Surgical Day Unit;
Assessment; ITU/HDU; Investigation Unit; Nuclear Medicine; Assessment; ITU/HDU; Investigation Unit; Ophthalmic Day Unit;
Community Midwifery Anaesthetic CCU/HDU; Occupational Therapy; Community Midwifery Anaesthetic CCu; Twin theatres and
Teams; Services; Endoscopy; Patient Transport; Teams; Services; Endoscopy; Recovery;
EPAU; Critical Care Cardiology Unit; Pharmacy; EPAU; Critical Care Dermatology Unit; Minor Injuries Unit;
Gynaecology Ward; Outreach; Rheumatology Unit; High Cost Drug Information Gynaecology Ward; Outreach; Diabetes Centre; OPD;
Children’s Wards; Surgical Day Unit; Diabetes Centre; Management; Children’s Wards; HSDU,; A&E Department; Support to Acquired
NICU/SCBU; HSDU; Macmillan Unit; Physiological Measurement; NICU/SCBU; Fracture Clinic; Lindsey Suite; Brain Injury Unit;
Child Development Breast Care Centre; A&E Department; Physiotherapy; Child Development Orthoptists; Specialist Nurses; Site Co-ordination;
Centre; Fracture Clinic; Specialist Nurses; Podiatry; Centre Services; Orthopaedic Clinical Governance Site Administration;
Community Children’s Orthoptists; Clinical Governance Psychology; Community Children’s Theatres F&G; and Complaints Support to Yorkshire
Nursing Team; Specialist Nurses; and Complaints Radiology / Ultrasound; Nursing Team; Specialist Nurses; Management Laser Centre;
G U Clinic; Clinical Governance Management Rehabilitation Medicine; G U Clinic; Clinical Governance Specialist Nurses;
Family Planning/ and Complaints Speech and Language Therapy; Teenage Pregnancy and Complaints Clinical Governance
Teenage Services; Management Wheelchair Services; Services; Management and Complaints
Specialist Nurses; Clinical Governance and Specialist Nurses; Management
Clinical Governance and Complaints Management Clinical Governance and
Complaints Management Complaints Management
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APPENDIX 2.1 (Family Services) [Post Consultation]

Northern Lincolnshire and Goole Hospitals NHS

NHS Foundation Trust

Director of Nursing and Patient Services

Deputy Director of Patient Services

Assistant Director of Assistant Director of
Patient Services Patient Services
DPOW* SGH*/GDH

| | Secretarial/Administration || Secretarial/Administration
Team Team

Patient Services Manager**
Family Services, DPOW

Patient Services Manager**
Family Services, SGH/GDH

Maternity Wards;
Maternity Wards; Maternity Theatre;
Maternity Theatre; ANC/PAC/Day Assessment;
ANC/PAC/Day Assessment; Community Midwifery Teams;
Community Midwifery Teams; EPAU;
EPAU,; Gynaecology Ward;
Gynaecology Ward; Children’s Wards;
Children’s Wards; NICU/SCBU;
NICU/SCBU; Child Development Centre Services;
Child Development Centre; Community Children’s Nursing Team;
Community Children’s Nursing Team; G U Clinic;
G U Clinic; Teenage Pregnancy Services;

Family Planning/Teenage Services;
Specialist Nurses;

Specialist Nurses;
Clinical Governance and Complaints

Clinical Governance and Complaints Management
Management
| | HR/Training Support
(1 wte)
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Clinical Matron - Clinical Matron - Matron -
Governance Children’s Governance Maternity Sexual Health
Co-ordinator Services Co-ordinator & Gynaecology

Clinical Clinical
Governance Governance
Support Nurse Support
(0.6 x 3 wte)
Clinical Clerical Clinical Clerical
Governance Co-ordinator Governance Co-ordinator
Facilitator Secretary

*  The Assistant Directors will act as site managers for the DGH site upon which they are based. At GDH the
Patient Services Manager will act as site co-ordinator.

** |t is anticipated that within each branch of Patient Services, one Patient Services Manager will be designated
as Head of Nursing/Midwifery for that branch across the Trust. Within the Family Services branch this will
include both a Head of Midwifery and Head of Children’s Nursing. These designations will appear in the job
titte. Each will also carry responsibility for governance in their sphere of clinical service delivery.
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As at 15/08/2008

APPENDIX 2.2 (Medicine) [Post Consultation]

Northern Lincolnshire and Goole Hospitals NHS

NHS Foundation Trust

Director of Nursing and Patient Services

Deputy Director of Patient Services

Assistant Director of
Patient Services
DPOW*

| | Secretarial/Administration
Team

Patient Services Manager**
Medical Services, DPOW

Medical Wards (including MAU);
Programmed Investigation Unit;
CCU/HDU;
Endoscopy;
Cardiology Unit;
Rheumatology Unit;
Diabetes Centre;
Macmillan Unit;

A&E Department;
Specialist Nurses;
Clinical Governance and
Complaints Management

Assistant Director of
Patient Services
SGH*/GDH

| | Secretarial/Administration
Team

Patient Services Manager**
Medical Services, SGH

Medical Wards (including MAU);
Programmed Investigation Unit;
CCU;

Endoscopy;
Dermatology Unit;
Diabetes Centre;

A&E Department;
Lindsey Suite;
Specialist Nurses;
Clinical Governance and
Complaints Management

Complaints

Co-ordinator

Matron Matron Matron Matron Matron
NSF Older
People
Clinical Clinical
Governance/ Governance/
CPD CPD

*k

The Assistant Directors will act as site managers for the DGH site upon which they are based.
At GDH the Patient Services Manager will act as site co-ordinator.

It is anticipated that within each branch of Patient Services, one Patient Services Manager will
be designated as Head of Nursing for that branch, and another the Head of Governance.
These designations will appear in the job title.




APPENDIX 2.3 (Surgery and Critical Care) [Post Consultation]

Northern Lincolnshire and Goole Hospitals NHS

NHS Foundation Trust

Director of Nursing and Patient Services

Deputy Director of Patient Services

Assistant Director of Patient
Services
DPOW*

Team

Secretarial/Administration

Patient Services Manager**
Surgical and Critical Care Services,
DPOW

Surgical Wards;
Theatres & Recovery;
ITU/HDU;

Assistant Director of Patient
Services
SGH*/GDH

Secretarial/Administration
Team

Clinical Director
of Critical Care

Patient Services Manager**
Surgical and Critical Care Services,
SGH

Surgical Wards;
Theatres & Recovery;
ITU/HDU;

Anaesthetic Services; Associate Anaesthetic Services;
Critical Care Outreach; Director of Critical Care Outreach;
Surgical Day Unit; Critical Care HSDU;
HSDU; Fracture Clinic;
Breast Care centre; Orthoptists;
Fracture Clinic; Orthopaedic Theatres F&G;
Orthoptists; Specialist Nurses;
Specialist Nurses; Clinical Governance and
Clinical Governance and Complaints Management
Complaints Management
]
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Matron Theatre ITU ' Matron Theatre ITU
Manager Manager ' Manager Manager
]
]
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HSDU Clinical Complaints HSDU Clinical
Manager Governance Co-ordinator Manager Governance
Team
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The Assistant Directors will act as site managers for the DGH site upon which they are based.
At GDH the Patient Services Manager will act as site co-ordinator.

It is anticipated that within each branch of Patient Services, one Patient Services Manager will
be designated as Head of Nursing for that branch, and another the Head of Governance.
These designations will appear in the job title.

As at 15/08/2008



APPENDIX 2.4 (GDH) [Post Consultation]

Northern Lincolnshire and Goole Hospitals NHS

NHS Foundation Trust

Director of Nursing and Patient Services

Deputy Director of Patient Services

Assistant Director of
Patient Services
SGH/GDH*

Patient Services Manager**/Matron”
GDH

Medical Wards;
Surgical Wards;
Surgical Day Unit;
Ophthalmic Day Unit;
Twin Theatres and Recovery;
Minor Injuries Unit;
OPD;

Support to Acquired
Brain Injury Unit;

Site Co-ordinator;

Site Administration;
Support to Yorkshire
Laser Centre;

Clinical Governance and Complaints

Management
Matron®
0.5 wte
I [ [ [ [ [ [ |
General Medical Surgical Surgical Ophthalmic Minor Injuries || Theatres and Site
OPD Wards Wards Day Unit Day Unit Unit Recovery Administrator

Administration
Team

The Assistant Directors will act as site managers for the DGH site upon which they are based. At GDH
the Patient Services Manager will act as site co-ordinator.

It is anticipated that within each branch of Patient Services, one Patient Services Manager will be
designated as Head of Nursing for that branch, and another the Head of Governance. These
designations will appear in the job title.

+ Within this structure one Matron will be responsible for surgical services, and the other for medical
services (including OPD). Once the focus of responsibility of each post holder has been established,
ward/departmental manager lines of accountability will be amended to show medical wards/departments
to the Matron for medical services (including OPD), and surgical wards/departments to the Matron for
surgical services.
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