Appendix A: Proposed Assurance Sub-Committees of the Trust Board

COG

Trust Board

Remuneration
Committee

Purpose
The Remuneration Committee is established
in accordance with the Trust Constitution and
the requirements of the NHS Code of Governance for the purpose of determining the
levels of remuneration and terms & conditions of service including pension rights and
decisions relating to compulsory or voluntary
redundancy of Executive Directors of the
Board and those reporting directly to the
Chief Executive. It will also have delegated
responsibility for recommending and monitoring the level and structure of
remuneration for senior
management. The definition of senior
management for this purpose will include
Executive Directors, including the Chief
Executive and all first reports to them. The
Remuneration Committee is also responsible
for reviewing and approving leadership needs
and succession planning, reviewing and
approving changes to leadership structures ,
for reviewing board development needs and
for approving interim appointments above
£50k

Quarterly

Finance & Performance
Committee

Purpose
The Trust has established the Finance and
Performance Committee, as a formal
sub-committee of the Trust Board. This
committee is responsible for oversight,
challenge and assurance, on behalf of the
Trust Board, in respect of Trust strategies,
plans and performance against key
operational targets. This will include the
management of financial resources within
parameters set by regulators.

Monthly

Charitable Funds
Committee

Purpose
The role of the Charitable Funds Committee
is to oversee the management of the affairs
of the Northern Lincolnshire and Goole NHS
Foundation Trust Charitable Funds. The
working name of the Charitable Funds is the
Health Tree Foundation. This is a delegated
duty carried out on behalf of the Trust
which is the Corporate Trustee of the
Charity. The role is to ensure that the
Charity acts within the terms of its
declaration of trust and appropriate
legislation.

Audit, Risk &
Governance
Committee

Quality & Safety Committee

Purpose
Oversees the establishment and
maintenance of integrated governance, risk
management and internal control, across the
whole of the organisation’s activities (both
clinical and non-clinical), that supports the
achievement of the organisation’s objectives.

Purpose
The purpose of this Committee is to
provide assurance to the Board that all
aspects of the delivery of safe, personal
and effective care are being appropriately
governed and that the evidence to support
that assurance is scrutinised in detail on
behalf of the Board. The Quality & Safety
Committee will also be responsible for
overseeing the development of the Trust’s
overarching Quality Strategy, Patient
Experience Strategy and both embedding
and enactment of its services through its
Vision and Values to ensure that the quality
of care provided meets national and best
practice guidance.

Bi-monthly

Bi-monthly

Monthly

Notes:
1.

2.
3.

4.

February 2018
5.

With the exception of the Charitable Funds Committee, revised Terms of Reference for all of the Board
Assurance Sub-Committees were submitted for approval to the January 2018 meeting of the Trust Board. This included
the agreed changes to membership including NEDs as core members and the addition of external stakeholders (e.g.
CCGs, Healthwatch etc.) to the membership of relevant committees; not least the Quality & Safety Committee.
Revised proposals in respect of the Charitable Funds Committee will be submitted to the March 2018 meeting of the
Trust Board.
The Quality & Safety Committee will assume the assurance role in respect of mortality and workforce & OD. In
respect of the latter, where there are financial consequences arising from workforce & OD matters and, where
relevant from an assurance perspective, such matters will be referred to the Finance & Performance Committee.
The agreement to request attendance and reporting from Divisions on a rotational basis to provide assurance
directly on improvement actions has been included within the Terms of Reference and work programmes of the
relevant committees.
The revised arrangements in respect of the Board Assurance sub-committees will be reviewed in August 2018.

